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Subject: Notification: Construction Excellence Program - Reimagination - Touch b... @ Mon Oct 26,
2020 11:30am - 12pm (EDT) (eric.cook@gsa.gov)
Date: Mon, 26 Oct 2020 15:19:53 +0000
From: Google Calendar <calendar-notification@google.com>
To: Eric Cook - PCBH <eric.cook@gsa.gov>
Message-ID: <00000000000050813005b2947625@google.com>
MD5: b172e6d840251b83742clal2ef4a396e
Construction Excellence Program - Join by phone
Reimagination - Touch base on final
slide show
When Mon Oct 26, 2020

11:30am — 12pm
Eastern Time - New
York

Joining info Join with Google Meet
More joining options

Calendar eric.cook@gsa.gov

Who

jeffrey.
osmon
d@gsa.
gov -

pam.ho
xX2; we@gs
a.gov
cory.an
derson
@gsa.g
ov
robin.lu
x2; ning@g
sa.gov
marty.b
owers
@gsa.g
ov
eric.coo
X22; k@gsa.
gov
mike.gh
azzaoui
@gsa.g
ov
patrick.
X22; duffy@
gsa.gov
robert.f
XER; ay@gsa
.gov
ramon.
riesgo
@gsa.g
ov
ralph.sc
X2 alise@g
sa.gov
larry.bo
X22; reali@g
sa.gov
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lamont
e.john
@gsa.g
ov

more details »

Before we grab our lunches on Monday, Let's
connect on this.

We are to present our
concepts Tuesday per the
invite you all should have
received from Latoya.

Because of Google we can
look at things whenever it
suits us, you can review the
slide deck as it progresses (It
is not yet in the folder, at the
time of this writing, but it will
be there soon).

This meeting we will seek to
finalized thoughts to present
and gain comfort with what

we will present.

Thanks for extending your
patience and flexibility with
this wild and crazy start to the
new fiscal year. We've
opportunity to shape the
program, and | am happy we
have been asked to
participate in this.

Sincerely,
JJO

P.S. to Cory. | know you have
something already booked at
this time. We can catch up on
Tuesday if you have any
questions.

Going (eric.cook@gsa.gov)? Yes - Maybe - No more
options »

Invitation from Google Calendar

You are receiving this email at the account eric.cook@gsa.gov because you are subscribed for
notifications on calendar eric.cook@gsa.gov.

To stop receiving these emails, please log in to https://www.google.com/calendar/ and change your
notification settings for this calendar.

Forwarding this invitation could allow any recipient to send a response to the organizer and be
added to the guest list, or invite others regardless of their own invitation status, or to modify your
RSVP. Learn More.
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Our goal is to reserve roughly half of the meeting to have these project-specific discussions. Our intent
is NOT for these to be status briefs, but instead a dialogue focused on measure-related milestones,
challenges and opportunities, and upcoming ODC engagements (think design or construction
excellence). How can ODC help the project move forward and succeed?

Format for the project discussions will be left up to you and your team - ODC will not be providing a
template to complete. We can leverage the D2D dashboards if you would find that helpful.

| would appreciate your team getting back with Mike Ghazzaoui on the items in red so we can be
prepared on our end.

Thanks in advance for your patience and cooperation as we work through the first round of these
conversations. Looking forward to catching up next week!

Andy

Andrew N. Young

Assistant Commissioner, Office of Project Delivery
Public Buildings Service, GSA

202-264-9907

andrew.young@gsa.gov

Mike Ghazzaoui

U.S. General Services Administration
1800 "F" Street NW, Suite 2400
Washington, DC 20405

Office: 202-501-1771

vioie: NN
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Project discussions (R3 led)

| Harrisburg CT
| AtoncT

I Two projects identified by the region (R3)

Our goal is to reserve roughly half of the meeting to have these project-specific discussions. Our intent
is NOT for these to be status briefs, but instead a dialogue focused on measure-related milestones,
challenges and opportunities, and upcoming ODC engagements (think design or construction
excellence). How can ODC help the project move forward and succeed?

Format for the project discussions will be left up to you and your team - ODC will not be providing a
template to complete. We can leverage the D2D dashboards if you would find that helpful.

| would appreciate your team getting back with Larry Boreali on the items in red so we can be
prepared on our end.

Thanks in advance for your patience and cooperation as we work through the first round of these
conversations. Looking forward to catching up next week!

Andy

Andrew N. Young

Assistant Commissioner, Office of Project Delivery
Public Buildings Service, GSA

202-264-9907

andrew.young@gsa.gov
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Subject: Construction Excellence Program - Ideas - Presentation

Date: Mon, 26 Oct 2020 09:25:09 -0700

From: "Jeffrey Jay Osmond - PCBI (Google Slides)" <comments-noreply@docs.google.com>
To: eric.cook@gsa.gov

Message-ID: <jA3uAhHNJRy3mFb2rtjQVA.0@notifications.google.com>

MD5: 9884898da8885ae216826eba9b47260f

Jeffrey Jay Osmond - PCBIl added comments to the following document

X

Construction Excellence Program - Ideas - Presentation

New

1 comment

Resolved

Comments

Peers remain with jobs through life cycle.

Eric Cook - PCBH

Confirm availability of existing construction peers.
Consider adding more in anticipation of Stimulus.

Jeffrey Jay Osmond - PCBI

New

| noted above. Thanks for the comment, Eric.

Jeffrey Jay Osmond - PCBI

New

Marked as resolved

ReplyOpen

Resolved
Comments

added

Eric Cook - PCBH

Also added ePM

Jeffrey Jay Osmond - PCBI

Yes. Good. Added.

Jeffrey Jay Osmond - PCBI

New

Marked as resolved

ReplyOpen

Governance

Eric Cook - PCBH

Council members to be working PMs and not
management or leadership. Council membership
can be a reward or obligation of PM Awardees.

Jeffrey Jay Osmond - PCBI

Honorifically cool idea. We'll need manage
naysaying that it rewards work with more work.

| think the Board of Director like "Council" is filled
by appointment, or by nominations of regions and
democratic election for a 2-3 year appointment.
Rotating personnel provides developmental
opportunities and enriching cultural acuity on
operations.

| think the "council" is served by standing working

2 comments
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groups (feeder organizations with a focus, like DB,
CMc, etc...aka "committees"). This builds in
flexibility for policy shaping and best practice
identification . The PM Awardees get an honorary
seat on one of these committees.

Others would staff these committees. ReCo could
be the Committee Chairs who guide their work.
The committees should be cross organizational
teams. Thinkers from Portfolio, Acquisition,
Budget, and FM.

The Board of Directors like "Council" supplements
and advises the Authorities (ACs Cohort) like a
Board of Directors supplements a Companies
corporate officers.

(Look at all those ideas that flowed from yours Eric!
Well tossed! Do you like my volley?)

Jeffrey Jay Osmond - PCBI
New
Marked as resolved

ReplyOpen

Google LLC, 1600 Amphitheatre Parkway, Mountain View, CA 94043, USA

You have received this email because you are a participant in the updated discussion threads.Change what Google Docs sends you.You can not reply to this email.
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Subject:

Date:
From:
To:

Program Risk Mgmt. Conceptualizing. - Looking back to WWII for a thought process
helpful to designing the future

Wed, 28 Oct 2020 14:48:29 -0400

Jeffrey Jay Osmond - PCBI <jeffrey.osmond@gsa.gov>

Ralph Scalise - PCBH <ralph.scalise@gsa.gov>, Pam Howe - PCBH <pam.howe@gsa.gov>,
Larry Boreali - PCBH <larry.boreali@gsa.gov>, Marty Bowers - PCBI
<marty.bowers@gsa.gov>, Mike Ghazzaoui - PCBI <mike.ghazzaoui@gsa.gov>, Robert
Fay - PCBJ <robert.fay@gsa.gov>, Rob Luning - PCBH <robin.luning@gsa.gov>, Eric Cook -
PCBH <eric.cook@gsa.gov>, Patrick Duffy - PCBI <patrick.duffy@gsa.gov>, Cory Anderson
- Pcbr <cory.anderson@gsa.gov>, Ramon Riesgo - PCBJ <ramon.riesgo@gsa.gov>,
Lamonte John - PCBB <lamonte.john@gsa.gov>

Message-ID: <CAFNFN4_Tnkk8k_gPyx4kBcXb7STY18ofwuidfwZgemjQOPvnuBg@mail.gmail.com>

MD5:

c4fb4cd6610f8886007f7145c32b0261

Zoners + Lamonte:
Before our next ZOCO, read this very brief post. Consider its concept for Risk Mgmt. question writing
for engagements with regions. Be they incorporated into internal peer reviews, periodic conversations,

etc...

It is on the agenda for November 3rd. It can feed our mid and long term thinking on Construction
Excellence (narrowly defined) engagements and peer reviews to support the regions through listening
to hear opportunities to offer suggestions or share perspectives if they are stuck.

Sincerely,

JJO - the AZAD

This announcement is brought to you by:
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Subject: Re: Pride in Federal Service - Teddy Awards

Date: Fri, 23 Oct 2020 14:53:54 -0500

From: Robert Fay - PCBJ <robert.fay@gsa.gov>

To: Ralph Scalise - PCBH <ralph.scalise@gsa.gov>

Cc: Jeffrey Jay Osmond - PCBI <jeffrey.osmond@gsa.gov>, Pam Howe - PCBH

<pam.howe@gsa.gov>, Larry Boreali - PCBH <larry.boreali@gsa.gov>, Marty Bowers -

PCBI <marty.bowers@gsa.gov>, Mike Ghazzaoui - PCBI <mike.ghazzaoui@gsa.gov>, Rob

Luning - PCBH <robin.luning@gsa.gov>, Eric Cook - PCBH <eric.cook@gsa.gov>, Cory

Anderson - Pcbr <cory.anderson@gsa.gov>, Patrick Duffy - PCBI <patrick.duffy@gsa.gov>
Message-ID: <CAGwJw5Je0Z9w9kh4szQEQDLRQQk_rby3Mzvw1LRYVjws=aR3tA@mail.gmail.com>
MD5: 170f7472f6e25e1315781e1f5f75a0c8

Well said

Thank you

Sent from my iPhone

On Oct 23, 2020, at 12:43 PM, Ralph Scalise - PCBH <ralph.scalise @gsa.gov> wrote:

Thanks Jeffrey! Excellent words of encouragement

Ralph A. Scalise

Land Ports of Entry SME

Office of Project Delivery (PCBH)
PBS Office of Design & Construction
Phone: 303-319-9887

ralph.scalise@gsa.gov

On Fri, Oct 23, 2020 at 12:41 PM Jeffrey Jay Osmond - PCBI <jeffrey.osmond@gsa.gov> wrote:

Zoners:

Earlier in my te nurea s AZA share dthe SAMMIEawardsfor fede ralemploye es.Watchingit gavemea
boost. Asa workforce,"government"hasbe engivena badwrapsince PresidentReagansaid "too much
government"wasthe problem.He wante dto changethe bureaucracyof saying"no" and roadblocksto
citizensmaking progressand economicdevelopment.Since the nthe governmenthasimprovedits
performanceculturethroughreinvention,the Blair House pape rs,a nd Manage me ntScore cards, e tc....

But sadlythe perceptionof governmentworkers,a nd consequentlymora le ,ha s be e nlow.

<image.png>

I youneeda boost,herearethe GovernmentExecutive Media's awardslhadtoregistertogetaccess
to the content.Each awa rdcate gorycomeson scre en,and you click on it to ge ta 30 minutevideo to
he a rconversationsof winnersa nd wha tthe ydid.

https://eovernmenthalloffame.com/teddies-wall-of-winnets

I wish you a 1l a restfulwe e ke nd. The government isnot the problem.It is a part of the solution, which is a
be t te rconstructiona nd understandingof the purposeof the public/private partnershiptha tmake s our
nationwha tit is. Always it is a partnership. We a s a nationa re a n e nte rpriseto ma ke a be t te r

world for a Il humanity.
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We should ta ke pride in our work on our pie ce of the puzzle. I dre a mof a da y whe nnationalle ade rsdo
not ma ke it sound so puzzling, a nd the ycan be t te ra rticulatethe unity in cooperationw e have a s a
people,a nd not se pa ra t ea nd a rguepartsagainstthe whole.

Thank you for your continuedservice,a nd for readingmy long emails.I know w e a re a 1l too busy, but in my
opinion, soundbiteleadershiple adsto fa ilure .We ne e dto be de e pe rin the details, notjust higher

the clouds. We cannothave vision for the future if w e do not have knowledgeof the past.Skimming by just
doe snot do justiceto our duty.

I hope to come back fresha nd re a dyto roll into next we e kwith aplomb. Le t's ma ke the Construction
Exce llence Program the be st it can be .

In your favor, I a m, sincerelyyours,
JJO - the AZAD

Jeffrey Jay Osmond, RegionalCoordinator,
Acting Zone A Director (Regions 1,2,3,11)

Occupational Classification: ArchitectureSeries0808

Architect, Facilitator,Coach, Communicator, Influencer, Innovator, Thought Le ader
Promoterof: the making of #Archite cture, writingin #Plain La nguage,evidencingof #Enterprise Risk
Manage me nt ,cre atinga more sociable #Community, a nd #Patriotic Le adership

office:  (202) 501-2888
mobile:

email:  jeffrev.osmond@gsa.gov

Office of Project Delivery

Office of Design and Construction
Public Buildings Service

General Services Administration

"If you can't explain it simply, you don't understand it well enough." Albert Einstein
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Subject: Notes from Construction Excellence Meeting - Invitation to edit

Date: Tue, 27 Oct 2020 18:59:56 +0000

From: "Ralph Scalise - PCBH (via Google Docs)" <drive-shares-noreply@google.com>
To: eric.cook@gsa.gov

Cc: jeffrey.osmond@gsa.gov, larry.boreali@gsa.gov, marty.bowers@gsa.gov,

mike.ghazzaoui@gsa.gov, pam.howe@gsa.gov, robin.luning@gsa.gov
Message-ID: <00000000000018ba0f05b2aba7ae@google.com>
MD5: d5a29a557ca4a99a926¢513bffe6438c

ralph.scalise@gsa.gov has invited you to edit the following document:

MNotes from Construction Excellence Meeting
Open in Docs|

Google Docs: Create and edit documents online.
Google LLC, 1600 Amphitheatre Parkway, Mountain View, CA 94043, USA

You have received this email because ralph.scalise@gsa.gov shared a document with you from Google Docs.
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Subject: Construction Excellence Reviews - Invitation to collaborate

Date: Mon, 26 Oct 2020 17:56:36 +0000

From: "Lamonte John - PCBB (via Google Drive)" <drive-shares-noreply@google.com>
To: eric.cook@gsa.gov

Cc: cory.anderson@gsa.gov, jeffrey.osmond@gsa.gov, larry.boreali@gsa.gov,

marty.bowers@gsa.gov, mike.ghazzaoui@gsa.gov, pam.howe@gsa.gov,
patrick.duffy@gsa.gov, robert.fay@gsa.gov, robin.luning@gsa.gov
Message-ID: <000000000000c932dc05b296a66e@google.com>
MD5: a0flfedaeddael6e78e6dad283c4d9cO

lamonte.john@gsa.gov has invited you to contribute to the following shared folder:

M Construction Excellence Reviews

Some of you have told me you don't have access to the S:/ drive where we store all the construction excellence peer review reports at S:\PC\PCB Project
Delivery Resources\Project Delivery\ConEx Peer Reviews. So | have created a Google Folder that will allow you to store the reports there. In the process of
converting the folder | see there is some superfluous information that is not a direct access to those reports but is related to them, nevertheless. If you just click
open the folder you will see, among the menu, your region listed. By clicking that sub-folder you will see all the reports we currently have. I'm sure you might have
some questions about this so please let me know. Thanks.

Google Drive: Have all your files within reach from any device.
Google LLC, 1600 Amphitheatre Parkway, Mountain View, CA 94043, USA
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Subject: Re: Welcome to ODC Jane Schuster, Total Workplace Division

Date: Mon, 9 Nov 2020 09:16:17 -0500

From: Caroline Alderson - PCAB <caroline.alderson@gsa.gov>

To: Latoya Stewart - PC-C <pbs.odc.synk@gsa.gov>

Cc: "&PBS-PC - ODC Office" <PBSOPCODCOffice@gsa.gov>

Message-ID: <CAJKF6ihTTJJUcrD1y=gigUprvtX3VC+cc-_sfsx_5ShtfwsMnLQ@mail.gmail.com>
MD5: 299297884a2f55e9f4044ebfa8ca2422

Welcome, Jane! I'm Caroline, the senior most person in GSA's preservation program (NCR since '87, CO
since '99). | write policy and comprehensive reports on the national program that we issue every 3
years. Feel free to hit me up if you have questions about preservation of historic buildings.

Beautiful setting - where is it? My favorite hike is the queen of urban hikes--a one day, 32 mile
walk around the perimeter of Manhattan called the Great Saunter. Last spring the organizer,
Shorewalkers, had to pause the program for the first time since the early 80s, when | was a
student in Manhattan. It would have been my 7th walk. | always see something new. Do you
have a favorite hike that you repeat?

Best regards,
Caroline

Caroline

On Mon, Nov 9, 2020 at 6:48 AM <pbs.odc.synk@gsa.gov> wrote:

Jane Schuster is joining the Total Workplace PMO as a Workplace Strategist, where she has

been on a detail for most of 2020. Jane has been working as an interior designer in Region 6

since 2011, and prior to her time in the region, Jane worked for an architecture and design firm
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Jane grew up on a farm in the midwest, and earned a degree from Southern lllinois University at

Garbondale. She and (RN <sic » NN

Outside of work, Jane enjoys hiking, camping, rock climbing, and travel.

Caroline Alderson
Center for Historic Buildings (PCAB)
General Services Administration

1800 F Street NW, Suite 2400
Washington, DC 20405

o 202-501-9156
c
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Subject: Re: Lessons Learned from Virtual Construction Excellence Peer Reviews

Date: Mon, 2 Nov 2020 22:14:58 +0000

From: Robert Fay - PCBJ <robert.fay@gsa.gov>

To: Marty Bowers - PCBI <marty.bowers@gsa.gov>

Cc: Cory Anderson - PCBB <cory.anderson@gsa.gov>, Eric Cook - PCBH <eric.cook@gsa.gov>,

Jeffrey Jay Osmond - PCBI <jeffrey.osmond@gsa.gov>, Lamonte John - PCBB

<lamonte.john@gsa.gov>, Lawrence Boreali <larry.boreali@gsa.gov>, Pam Howe

<pam.howe@gsa.gov>, Mike Ghazzaoui <mike.ghazzaoui@gsa.gov>, Patrick Duffy - PCBI

<patrick.duffy@gsa.gov>, "Robin Luning (PCBJ)" <robin.luning@gsa.gov>, Ralph Scalise -

PCBH <ralph.scalise@gsa.gov>, Ramon Riesgo - PCBJ <ramon.riesgo@gsa.gov>
Message-ID: <CAGwJw5LE=kKLfN-80bYQsCyzF5KUjWRZr0K9Gaa23eUB=8Tvbw@mail.gmail.com>
MD5: f51fb4f3alcc2de55ef2f8ab38bc159¢e

Thanks Marty

Sent from my iPhone

On Nov 2, 2020, at 4:57 PM, Marty Bowers - PCBI <marty.bowers@gsa.gov> wrote:

Folks,

| have started (yes one more Google Drive) document to capture Lessons Learned from
facilitating the Virtual Construction Excellence Peer reviews. Please feel free to add what you
have learned, and or comment on what has been posted, in case there is even a better
lesson learned. This document is located in the folder that Lamonte created.

Martin C. Bowers, RA, Architect

Regional Coordinator, Region 5, Great Lakes Region
U.S. General Services Administration

Public Buildings Service

O 202-208-3766
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Dear GSA,

Thank you all for participating in yesterday’s agency wide virtual town hall. | really enjoyed our
discussion of the challenges and opportunities we will face in FY 2021. Although the way we are
communicating has changed so much from last year, | hope I've stayed true to the promise |
made you in 2017: to be accessible and transparent.

As we discussed yesterday, GSA had another stellar year of delivering on agency goals, despite
the many hurdles and unique challenges of a global pandemic. While we’ve talked a lot about our
support of COVID, | want to briefly highlight a few non-COVID milestones, including:
FAS surpassing $1B in internal small business spending;
The consolidation of 24 MAS schedules into a single contract;
PBS avoiding a record $1.35 billion in lease costs avoidance;
GSA replacing over 70% of our expiring leases (up from 51% in 2017);
Our designation as the Quality Service Management Office for Civilian HR Transac ion
Services;
TTS adding 10 new Center of Excellence customers; and
Allison Brigati and Gerard Badorrek being named as government-wide leaders for shifting
from low-value to high-value work because of GSA’s success with Robotics Process
Automation .
Looking ahead to FY21, I'm confident we will build on our shared progress. We will continue to
innovate and modernize as we adjust to the changing needs of our federal customers:
PBS is kicking off its Workplace 2030 initia ive, helping the Federal government use space
to facilitate mission critical work while recruiting and retaining world-class talent.
I We'll also continue the Lease Cost Avoidance Program, with more than $700 million in new
savings forecast for this year.
I FAS will award the STARS Ill GWAC, begin work on a new small business GWAC, explore
smarter ways to buy services, and push the EIS transition forward.
I Additionally, work continues on the Federal Marketplace Strategy, with the next release
expected this month.
Perhaps most importantly, all of the GSA services and staff offices will be engaged as we look at
the future of work at GSA. Personally, | cannot imagine that the agency will ever look the same
as it did this time last year. I'm excited that options currently being considered will:
Provide greater flexibility to GSA employees;
Continue to embrace telework;
Preserve and promote GSA’s culture; and
Seize the opportunities that our current technologies are providing for better training and
collaboration - no matter where you sit.
Together, we will build a better GSA. | realize that is a bold statement, because the GSA of today
is pretty amazing. | am so proud of all we’ve accomplished together, and of all we have yet to
accomplish. Thank you for your candor, your trust, and your dedication. Thank you for all that you
have done, and all that you will do this year. Thank you for letting me be a part of this wonderful
team.

Sincerely,
Emily

STAY CONNECTED:
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Subject: Re: 24 hour Task -> Request for an example of actions we took that improved regional
program/project delivery performance

Date: Fri, 16 Oct 2020 12:13:43 -0400

From: leffrey Jay Osmond - PCBI <jeffrey.osmond@gsa.gov>

To: Eric Cook - PCBH <eric.cook@gsa.gov>

Cc: Ralph Scalise - PCBH <ralph.scalise@gsa.gov>, Pam Howe - PCBH <pam.howe@gsa.gov>,

Larry Boreali - PCBH <larry.boreali@gsa.gov>, Rob Luning - PCBH<robin.luning@gsa.gov>
Message-ID: <CAFNFN4_N5NL23whiSPE5G3213j0mgsSt8FN+FP8ERkewn8=ERw@mail.gmail.com>
MD5: 24b81ed7fbda0c460e225dce736aale2

Thank you Eric. I included it.

On Fri, Oct 16, 2020 at 11:46 AM Eric Cook - PCBH <eric.cook@gsa.gov> wrote:

A few Construction Excellence Peer Reviews and Central Office SME site inspections and
document & cost estimate reviews were conducted during design and continue now. What
might be forgotten in all of the Central Office interactions are lessons learned sessions with the
Architect of the Capitol. This idea originated with leadership. Maybe Allison Azevedo? In any
event, it fits the ask for examples of "efforts above normal, new, or supplemental to typical
operations.”

Jacob Javits Garage Repair Lessons-learned Exchange with the Architect of the Capitol
Arranged two lessons-learned discussions with project managers from the Architect of the
Capitol and GSA Region 2's Javits Garage Repair. AoC's repair of the Rayburn House Office
Building garage and Senate Garage are similar to GSA's Javits garage. Findings from a candid
discussion of pms revealed common challenges of each other's projects. Most of the lessons-
learned provided by the AOC were already considered and implemented by GSA. Other
lessons were recorded and shared for review by the project team for inclusion in the Javits
repair.

On Thu, Oct 15, 2020 at 10:58 AM Jeffrey Jay Osmond - PCBI <jeffrey.osmond@gsa.gov>
wrote:

ZoneA:

A new item wa s a ddedto A ndy'sperformanceplan in J une .H e is working on his s elf-
assessmentd ehasaskedforexamplesPleaseby noontomorrow, sharewith me one or two.
T his giive su s a c ha nc eto s howwhat we do for the program.P eriodof performanceis thispastFY 2
0 .E x ample ss houldbe a s few s entenc esa s pos s ibleto conveythe topic.

Write what we did a nd for what purpos e,the efforts a bovenormal, new, or s upplementa Ito
typicaloperations .D es c ribehow your efforts enha nc edperformanceof capitalprogram/projec t
delivery.P rovidethe pos itive impact,re s ults of our efforts, the better outcome.

E x a mple scould be projector programeng a g ementefforts for:
JavitsF edera IB uilding R oofand Plaza /G arageR epairproject Cons tructionP e e rR eview.

Coaching and mentoring a new Regional Design & Construction Division Project Management
Branch Chief
Madawaska LPOE design and schedule management

Sincerely,
JJO - the AZAD

Jeffrey Jay Osmond, RegionalCoordinator,
Acting Zone A Director (Regions 1,2,3,11)
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Subject: Re: Updated invitation: Future of Construction Excellence @ Tue Oct 27, 2020 3pm - 4pm
(EDT) (jeffrey.osmond@gsa.gov)

Date: Mon, 19 Oct 2020 09:35:42 -0400

From: Jeffrey Jay Osmond - PCBI <jeffrey.osmond@gsa.gov>

To: Patrick Duffy - PCBI <patrick.duffy@gsa.gov>, Cory Anderson - Pcbr

<cory.anderson@gsa.gov>, Pam Howe - PCBH <pam.howe@gsa.gov>, Rob Luning - PCBH
<robin.luning@gsa.gov>, Marty Bowers - PCBI <marty.bowers@gsa.gov>, Eric Cook -
PCBH <eric.cook@gsa.gov>, Lamonte John - PCBB <lamonte.john@gsa.gov>, Mike
Ghazzaoui - PCBI <mike.ghazzaoui@gsa.gov>, Ramon Riesgo - PCBJ
<ramon.riesgo@gsa.gov>, Robert Fay - PCBJ <robert.fay@gsa.gov>, Larry Boreali - PCBH
<larry.boreali@gsa.gov>, Ralph Scalise - PCBH <ralph.scalise@gsa.gov>

Message-ID: <CAFNFN4_os6AfIXZ5Q-wjcgAkvGKORtKC-abezsXNPbOArrrArQ@mail.gmail.com>

MD5: 68e75ccfa5e90abf112814d014cf23d9

All:
This ta s kis o n my d e s kto work this we e kto provideour plan to all of us.Ihaveb e e na s ke dto

sp onsorit. Our propos a Isare d u e th e 27 th. Our de live ra blewi]b e a s horts lide pre s e nta tion a s
wa s d o n efor th e "Bi-Monthly" ca lls re comme nda tions .

We wild is c u s sit during th e ZOCOs ,be ginningtomorrow.Be gin tothink a boutwha tyou
cons ideris "Cons tructionExce llence ",andhow to e xpandit. Write it on the Google Docfor this
purposein the folder for this task.

ReadLamonte'spaperhesentto Andytoans wers o m es hortte rm que s tion sa boutdoing it
virtually.

Che ckout th e Cha rte r.I a m we Icometo all que s tions ,c once rns ,a n dfe e dba ck.

Thepurposeofthis taskis to answe rAndy's re que s thatwe cons ide thow we mightexpand
Cons tructionExce llence .He is intere ste din ide a s ,old, curre nt,ne w.

For Cha rte ro n this topic,La monte 'sAns we rs ,Bra ins tormingwhite boa rdGoogle Doc, look in

this folde r.

We Icometo Monda y.

S ince re ly,

JJO

On Mon, Oct 19, 2020 at 8:43 AM Andy Young - PCB <andrew.young@gsa.gov> wrote:

This event has been changed.

Future of Construction Excellence

When Changed Tue Oct 27, 2020 3pm — 4pm Eastern Time - New York
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Subject: Fwd: PM Report - October 2020

Date: Thu, 8 Oct 2020 18:51:47 -0400

From: Jeffrey Jay Osmond - PCBI <jeffrey.osmond@gsa.gov>

To: Ralph Scalise - PCBH <ralph.scalise@gsa.gov>, Pam Howe - PCBH <pam.howe@gsa.gov>,

Larry Boreali - PCBH <larry.boreali@gsa.gov>, Rob Luning - PCBH <robin.luning@gsa.gov>,
Eric Cook - PCBH <eric.cook@gsa.gov>

Message-ID: <CAFNFN4-iK17_pxLVmrqCN8b8kc_J7U33_Qw77HNUccw-r77z=A@mail.gmail.com>

MD5: 6145e580aecf02d4b3c10747affab874

Zone A:

Itrustyouhave seethis "channel'ofcommunicationsIa mprinting i outandputtingt onmy
wall to ke e pin the fore frontof my mind our top prioritie s tha t Andy announce sfor ODC in this
ne wsletter.You canre adit below.Oneofhis para graphssinsightful, s oIpas teit he rewith
highlights for u s to re fle ctupon.Ire adthe "we" initasus, ODC.

"Changes are often uncomfortable, so we ask that you collaborate with us to identify what is working and what is not. Our goal is to support
you in making good project decisions efficiently, and to always have the tools you need on hand. And we can only do that through honest and
open communication. As we begin work in the new year, we’re excited to partner with you to create the best value for the American people.”

This is th e be ginning ofe xpe cta tion sI s urmis ewe wil n e e dto identify a n dunde rs tan ds o we
ma yb e s ts upportth e future tha t is comingatusfast.

S ince re ly,
JJO

---------- Forwarded message --------—

From: PM Report <pmrepori@notify.gsa.gov>
Date: Tue, Oct 6, 2020 at 10:41 AM

Subject: PM Report - October 2020

To: <jeffrey.osmond@gsa.gov>
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Subject: Fwd: Scheduling Peer Reviews

Date: Fri, 9 Oct 2020 09:11:45 -0400

From: Patrick Duffy - PCBJ <patrick.duffy@gsa.gov>

To: Rob Luning - PCBH <robin.luning@gsa.gov>, Eric Cook - PCBH <eric.cook@gsa.gov>,

Jeffrey Jay Osmond - PCBH <jeffrey.osmond@gsa.gov>, Larry Boreali - PCBH
<larry.boreali@gsa.gov>, Marty Bowers - PCBI <marty.bowers@gsa.gov>, Mike
Ghazzaoui - PCBI <mike.ghazzaoui@gsa.gov>, Pam Howe - PCBH <pam.howe@gsa.gov>,
Ralph Scalise - PCBB <ralph.scalise@gsa.gov>, Ramon Riesgo - PCBJ
<ramon.riesgo@gsa.gov>, Robert Fay - PCBJ <robert.fay@gsa.gov>, Cory Anderson -
PCBR <cory.anderson@gsa.gov>

Message-ID: <CAMzt8fuyzkETZ3Ad4FTelV_Zp7+5PCxjanzEzOUONdal9dCflw@mail.gmail.com>

MD5: 72e43fb69e5919efefdc77d79c707adc

All,

In case you didn't receive this I'm forwarding along this important message. Starting now all
Design Excellence Peer Reviews and Commissioners Presentations are to be scheduled by the
RCA with Renee Pilone. RECOs are no longer a conduit for scheduling these activities.

Regards,

U.S. General Services Administration

Patrick Duffy

Director, Capital Program Delivery Zone C

PBS - Office of Project Delivery




Folder: GSA-2021-000164--eric.cook@gsa.gov_0

Subject: Re: Scheduling Peer Reviews

Date: Fri, 9 Oct 2020 09:52:31 -0400

From: Pam Howe - PCBH <pam.howe@gsa.gov>

To: Patrick Duffy - PCBJ <patrick.duffy@gsa.gov>

Cc: Rob Luning - PCBH <robin.luning@gsa.gov>, Eric Cook - PCBH <eric.cook@gsa.gov>,

Jeffrey Jay Osmond - PCBH <jeffrey.osmond@gsa.gov>, Larry Boreali - PCBH

<larry.boreali@gsa.gov>, Marty Bowers - PCBI <marty.bowers@gsa.gov>, Mike

Ghazzaoui - PCBI <mike.ghazzaoui@gsa.gov>, Ralph Scalise - PCBB

<ralph.scalise@gsa.gov>, Ramon Riesgo - PCBJ <ramon.riesgo@gsa.gov>, Robert Fay -

PCBJ <robert.fay@gsa.gov>, Cory Anderson - PCBR <cory.anderson@gsa.gov>
Message-ID: <CAM6fOE6nA=zQLM3RNRNZWKsEhj1n7MOcC7F4e=85VPH+Gy4DLg@ mail.gmail.com>
MD5: ¢d4729fd457e6be019ccd58636070531

Good news - thanks for sharing the official email from Chuck! Chuck mentioned this to me a while ago
so | am happy to see it implemented - especially the scheduling of peer reviews to coincide with
planned activities in the schedule vs stand alone meetings :)

Pam Howe
GSA, Office of Design and Construction

312.353.2496 (0)

On Fri, Oct 9, 2020 at 9:11 AM Patrick Duffy - PCBJ <patrick.duffy@gsa.gov> wrote:

All,

In case you didn't receive this I'm forwarding along this important message. Starting now all
Design Excellence Peer Reviews and Commissioners Presentations are to be scheduled by the
RCA with Renee Pilone. RECOs are no longer a conduit for scheduling these activities.

Regards,

U.S. General Services Administration

Patrick Duffy
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Director, Capital Program Delivery Zone C

PBS - Office of Project Delivery

Work: (215) 446-4719 Mobile: (215) 498-8271

patrick.duffy@gsa.gov

---------- Forwarded message ---------

From: Charles Hardy - PCAF <charles.hardy@gsa.gov>

Date: Fri, Oct 9, 2020 at 9:00 AM

Subject: Scheduling Peer Reviews

To: Regional Design and Construction Directors
<regionaldesignandconstructiondirectors@gsa.gov>, Brian White - 10PCE
<brian.white@gsa.gov>, Dennis Miller - 7PCD <dennis.miller@gsa.gov>, Harvey Maruya
Maruya - WPDAA <harvey.maruya@gsa.gov>, Jason Danielson - 3PX
<jason.danielson@gsa.gov>, Joe Imamura - 2PCA <joseph.imamura@gsa.gov>, Judith Bowen
- 1PCS <judith.bowen@gsa.gov>, Kevin Dunham - 4PEA <kevin.dunham@gsa.gov>, Maria
Ciprazo (9P) <maria.ciprazo@gsa.gov>, Mina Wright <mina.wright@gsa.gov>, Robert Theel
<robert.theel@gsa.gov>, Steve Burke - 8PC <steve.burke@gsa.gov>, ODC-Directors-CO <odc-
directors-co@gsa.gov>, ReCo Group <opdofficeemail@gsa.gov>

Cc: Andy Young - PCB <andrew.young@gsa.gov>, Julia De Rosi <julia.derosi@gsa.gov>,
Antonio Alonso - PCA <tony.alonso@gsa.gov>, Renee Pilone - PCAA <renee.pilone@gsa.gov>

As we move to virtual Peer reviews and project interactions, currently through end of FY21 Q2, |
am making one other adjustment to the scheduling process. For scheduling Peer Reviews and
Commissioner Presentations please have the Regional Chief Architect (or their delegate)
contact Renee Pilone directly to schedule and cc your Zone Director and RECO. My goal is to
have these overlaid into the schedule and not as stand alone activities.

Please let me know if you have any questions.

Chuck
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Subject: Re: Updated invitation: Future of Construction Excellence @ Tue Oct 27, 2020 3pm - 4pm
(EDT) (jeffrey.osmond@gsa.gov)

Date: Mon, 19 Oct 2020 09:47:47 -0400

From: Robert Fay - PCBJ <robert.fay@gsa.gov>

To: Jeffrey Jay Osmond - PCBI <jeffrey.osmond@gsa.gov>

Cc: Patrick Duffy - PCBI <patrick.duffy@gsa.gov>, Cory Anderson - Pcbr

<cory.anderson@gsa.gov>, Pam Howe - PCBH <pam.howe@gsa.gov>, Rob Luning - PCBH
<robin.luning@gsa.gov>, Marty Bowers - PCBI <marty.bowers@gsa.gov>, Eric Cook -
PCBH <eric.cook@gsa.gov>, Lamonte John - PCBB <lamonte.john@gsa.gov>, Mike
Ghazzaoui - PCBI <mike.ghazzaoui@gsa.gov>, Ramon Riesgo - PCB)J
<ramon.riesgo@gsa.gov>, Larry Boreali - PCBH <larry.boreali@gsa.gov>, Ralph Scalise -
PCBH <ralph.scalise@gsa.gov>

Message-ID: <CAGwJw5+kTmW2aTMjicQbuovupw1jVSe2SeBi-DBZ7eagDah7ig@mail.gmail.com>

MD5: 5f4be620dd554a52ea7f2993e05b0f04

Will do
On Mon, Oct 19, 2020 at 9:36 AM Jeffrey Jay Osmond - PCBI <jeffrey.osmond@gsa.gov> wrote:

All:

T his ta s kis on my de s kto work this week to provide our plan to all of us . | ha vebeen a s ke dto

s pons orit. O urpropos a Isa re due the 27th. O urdeliverablewill be a s horts lide pres entation as wa s
done for the "B i-Monthly" c a lls recommendations .

W e will dis ¢ us sit during the ZO C O s b, eginningtomorrow. B egin tothink aboutwhat you
consideris "ConstructionE xcellence"and how to expandit. Write it on the Google D odor this
purpos ein the folder for this tas k.

R e a dL amonte'spaperhe s entto A ndy to a ns wers omes hortterm ques tionsaboutdoing it
virtually.

C h e c kout the C harter.l a m welcometo all ques tions ,c onc erns ,a nd feedback.

T h epurpos eof this ta s k is to a ns werA ndy'sreques tthat we cons iderhow we might expa nd
ConstructionE xcellenceH eis interestedin ideas,old, current, new.

F or C harteron this topic, L amonte'sA ns wers ,B rains tormingwhiteboard G oog leD oc ,look in this

folder.

Welc ometo Monday.

Sincerely,

JJO

On Mon, Oct 19, 2020 at 8:43 AM Andy Young - PCB <andrew.young@gsa.gov> wrote:

This event has been changed.

Future of Construction Excellence
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Subject: Re: 24 hour Task -> Request for an example of actions we took that improved regional
program/project delivery performance

Date: Fri, 16 Oct 2020 11:45:32 -0400

From: Eric Cook - PCBH <eric.cook@gsa.gov>

To: Jeffrey Jay Osmond - PCBI <jeffrey.osmond@gsa.gov>

Cc: Ralph Scalise - PCBH <ralph.scalise@gsa.gov>, Pam Howe - PCBH <pam.howe@gsa.gov>,

Larry Boreali - PCBH <larry.boreali@gsa.gov>, Rob Luning - PCBH<robin.luning@gsa.gov>
Message-ID: <CAEsXSYQ+fEMzhj+C=TMCXPXGgdOBfLs5VCFL1XE8bbAZcbD8ow@mail.gmail.com>
MD5: 4596e836e6963d4beca3021chfaaaaad

A few Construction Excellence Peer Reviews and Central Office SME site inspections and document &
cost estimate reviews were conducted during design and continue now. What might be forgotten in all
of the Central Office interactions are lessons learned sessions with the Architect of the Capitol. This idea
originated with leadership. Maybe Allison Azevedo? In any event, it fits the ask for examples of "efforts
above normal, new, or supplemental to typical operations."

Jacob Javits Garage Repair Lessons-learned Exchange with the Architect of the Capitol
Arranged two lessons-learned discussions with project managers from the Architect of the
Capitol and GSA Region 2's Javits Garage Repair. AoC's repair of the Rayburn House Office
Building garage and Senate Garage are similar to GSA's Javits garage. Findings from a candid
discussion of pms revealed common challenges of each other's projects. Most of the lessons-
learned provided by the AOC were already considered and implemented by GSA. Other
lessons were recorded and shared for review by the project team for inclusion in the Javits
repair.

On Thu, Oct 15, 2020 at 10:58 AM Jeffrey Jay Osmond - PCBI <jeffrey.osmond@gsa.gov>
wrote:

ZoneA:

A new item wa s a ddedto A ndy'sperformanceplan in J une .H e is working on his s elf-
assessmentd ehasaskedforexamplesPleasebynoontomorrow, sharewith me one or two.
T his g ive su s a c ha nc eto s howwhat we do for the program.P eriodof performanceis this pastFY 2
0 .E x a mple ss houldbe a s few s entenc esa s pos s ibleto conveythe topic.

Write what we did a nd for what purpos e,the efforts a bovenormal, new, or s upplementa Ito
typicaloperations .D es c ribehow your efforts enha nc edperformanceof capitalprogram/projec t
delivery.P rovidethe pos itive impact,re s ults of our efforts, the better outcome.

E x a mple scould be projector programeng a g ementefforts for:
JavitsF edera IB uilding R oofand Plaza /G arageR epairproject C ons tructionP e e rR eview.

Coaching and mentoring a new Regional Design & Construction Division Project Management
Branch Chief
Madawaska LPOE design and schedule management

Sincerely,
JJIO - the AZAD

Jeffrey Jay Osmond, RegionalCoordinator,
Acting Zone A Director (Regions 1,2,3,11)

Occupational Classification: ArchitectureSeries0808

Architect, Facilitator,Coach, Communicator, Influencer, Innovator, Thought Le ader
Promoterof: the making of #Archite cture, writingin #Plain La nguage,evidencingof #Enterprise Risk
Manage me nt ,cre atinga more sociable #Community, a nd #Patriotic Le adership
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office:  (202) 501-2888
mobile:

email:  jeffrey.osmond@gsa.gov

Office of Project Delivery

Office of Design and Construction
Public Buildings Service

General Services Administration

"If you can't explain it simply, you don't understand it well enough." Albert Einstein

Eric T. Cook, AlA, LEED AP

Regional Coordinator

Central Office, Office of Design and Construction
U.S. General Services Administration

M:

E: eric.cook@gsa.gov
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Work: (215) 446-4719 Mobile: [N

patrick.duffy@gsa.gov

---------- Forwarded message ---------

From: Andy Young - PCB <andrew.young@gsa.gov>

Date: Thu, Oct 22, 2020 at 4:33 PM

Subject: Upcoming Changes to ODC Engagements with Regional Partners

To: PBS Regional Commissioners <PBS.Regional.Commissioners@gsa.gov>,
<RegionalDesignandConstructionDirectors@gsa.gov>, Regional PMO Officers
<RegionalPMOOfficers@gsa.gov>, Regional Chief Architects
<RegionalChiefArchitects@gsa.gov>

Cc: ODC-Directors-CO <odc-directors-co@gsa.gov>, PBS CO Assistant Commissioners
<pbscoacs@gsa.gov>, Daniel Mathews - P <daniel.mathews@gsa.gov>

Hello Regional Commissioners and Project Delivery Partners -

As shared during the monthly ODC call on October 1st, we are moving forward with

several changes to our regional engagement approach starting in November. The
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purpose of my email to you today is to share some additional information about the

changes you will see and the reasoning behind each of them.

1)

Bi-Monthly Direct Regional Engagements

The anchor point of our engagement strategy with each of your teams going

into FY21 will be a recurring engagement with each region that takes place

every two months. It is intended to be a leadership-level conversation with the

following focus areas:
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ODC information share and discussion (e.g. Kahua, outyear capital project forecast)

Metrics and KPI review (with particular focus on the new capital project measure)

Topics on interest identified by the region

Four project discussions

Our goal is to reserve roughly half of the meeting to have these project-specific

discussions, with two projects identified by the region and two selected by

ODC. Our intent is NOT for these to be status briefs, but instead a dialogue
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focused on measure-related milestones, challenges and opportunities, and

upcoming D&C engagements (think design or construction excellence). How

can ODC help the project move forward and succeed?

2)

Quarterly National ODC Call

We see a lot of value in the current monthly calls with a broad range of

stakeholders from across the regions (D&C, PMOs, RCAs, etc), but we feel the

frequency of this type of engagement would be better suited to be done
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will be set based on input from our regional partners. Think business plan

execution, policy and process updates, etc. Look for a changing invite shortly,

with the first quarterly call to take place in January.

3)

Expansion of the Project Management Knowledge Exchange (PMKX)

A big component of our previous monthly calls has been rotating presentations

from different regional teams about key project accomplishments - meeting

customer requirements, overcoming challenges, supporting PBS business
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keeping all of us connected to the mission, recognizing our project teams, and

sharing best practices from across the country. To continue this valuable

practice, we're going to be expanding the existing PMKX forum to share more

regional project successes. I've found the PMKX to have strong participation

and would encourage those folks on your staff who haven’t tuned in recently to

check out future installments.

You can expect some of the ongoing meetings our staff are having with your folks at

the working level to be dialed back over time, with project-level discussions
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happening more by exception in the future.

Please see these changes as the next steps on ODC’s evolution to a more

enablement-focused organization going forward. Chuck, Tony, Julia, and | welcome

any feedback or questions you may have. In the meantime, we appreciate your

patience as we work through the first round of these changes. We'll undoubtedly

learn some things and adjust course as we gain experience with this different

approach to our engagements with you.
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Thanks for all your support to the PBS mission.

Andy, Chuck, Julia, and Tony

Andrew N. Young

Assistant Commissioner, Office of Project Delivery
Public Buildings Service, GSA

202-264-9907

andrew.young@gsa.gov
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Subject: Lessons Learned from Virtual Construction Excellence Peer Reviews

Date: Mon, 2 Nov 2020 16:57:54 -0500

From: Marty Bowers - PCBI <marty.bowers@gsa.gov>

To: Cory Anderson - PCBB <cory.anderson@gsa.gov>, Eric Cook - PCBH <eric.cook@gsa.gov>,

Jeffrey Jay Osmond - PCBI <jeffrey.osmond@gsa.gov>, Lamonte John - PCBB
<lamonte.john@gsa.gov>, Lawrence Boreali <larry.boreali@gsa.gov>, Pam Howe
<pam.howe@gsa.gov>, Mike Ghazzaoui <mike.ghazzaoui@gsa.gov>, Patrick Duffy - PCBI
<patrick.duffy@gsa.gov>, "Robin Luning (PCBJ)" <robin.luning@gsa.gov>, Robert Fay
<robert.fay@gsa.gov>, Ralph Scalise - PCBH <ralph.scalise@gsa.gov>, Ramon Riesgo -
PCBJ <ramon.riesgo@gsa.gov>

Message-ID: <CAFT-rPb1xkXnQH+KidEUj GcqCANVWN30hKvRIDAfYhfk110wA@mail.gmail.com>

MD5: f38f098b8cec79692161d3f157bd9457

Folks,

| have started (yes one more Google Drive) document to capture Lessons Learned from
facilitating the Virtual Construction Excellence Peer reviews. Please feel free to add what you
have learned, and or comment on what has been posted, in case there is even a better lesson
learned. This document is located in the folder that Lamonte created.

Martin C. Bowers, RA, Architect

Regional Coordinator, Region 5, Great Lakes Region
U.S. General Services Administration

Public Buildings Service

O 202-208-3766
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Subject: Re: Construction Excellence Pers

Date: Wed, 28 Oct 2020 11:14:10 -0400

From: Robert Fay - PCBJ <robert.fay@gsa.gov>

To: "Lamonte John (PCBF)" <lamonte.john@gsa.gov>, Marty Bowers - PCBI

<marty.bowers@gsa.gov>, Jeffrey Jay Osmond - PCBI <jeffrey.osmond @gsa.gov>, Mike

Ghazzaoui - PCBI <mike.ghazzaoui@gsa.gov>, Larry Boreali - PCBH

<larry.boreali@gsa.gov>, Eric Cook <eric.cook@gsa.gov>, Patrick Duffy - PCBJ

<patrick.duffy@gsa.gov>, Rob Luning - PCBH <robin.luning@gsa.gov>, Pam Howe - PCBH

<pam.howe@gsa.gov>, Cory Anderson - PCBI <cory.anderson@gsa.gov>, Ralph Scalise -

PCBH <ralph.scalise@gsa.gov>, Ramon Riesgo - PCBJ <ramon.riesgo@gsa.gov>
Message-ID: <CAGwJw5JjXOxCYA7bVeYXk6JWvCUEamLsyrbjdF7CNQN=9C_1-Q@mail.gmail.com>
MDS5: fSc41e7be309c08a59de9feceedabdSe

Lamonte,

| am not suggesting that | know what level of engagement that the regions may or may not
want. My position was that "we" currently own the peer review process and perhaps we should
not. | am suggesting that the CE process may be a tool that could be in the PM's tool box. The
PM would decide the nature, the composition, interval and the timing of the event based on
what the project team perceive as their need.

On Wed, Oct 28, 2020 at 10:13 AM Lamonte John (PCBF) <lamonte.john@gsa.gov> wrote:

Good morning Robert,

| wanted to get back to you regarding a statement you made yesterday in our meeting with

Andy. Included in your very thoughtful statement about peer reviews, you suggested that the

regions should be involved in the selection of the peers. I'm not totally sure what you are

suggesting in terms of the regional involvement of doing so. Here are a couple of things to

consider:

| Despite what some believe, our peers are not separated by any specific expertise. Most of them are
‘generalists’ from the construction side and are able to fit into almost any project type with solid
credentials. Just yesterday | had a request for the Anniston, AL Courthouse for someone with DB
experience. | happen to know that Marvin Doster from Mortenson has experience in DB and in small
courthouses (he was project exec for the Billings MT Courthouse) and so | was able to fill that
requirement. But that was an exception to the rule. In these days of Covid 19, it's easier to find
people available but when we get past the current crisis, it will again be a challenge to schedule those
folks who are still working.

OK, so | see I've been way too verbose and probably should have just called you. If you'd like to talk
about it let me know.

Lamonte

Robert Fay, Architect
Region 9 Program Coordinator
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202 208 1243 desk

United States, General Services Administration
PBS Office of Design and Construction

Project Delivery Division

suite 5460

1800 F Street, Washington DC 20405
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Subject: Re: Review of peer review process - Invitation to edit

Date: Mon, 5 Oct 2020 12:33:10 -0400

From: Patrick Duffy - PCBJ <patrick.duffy@gsa.gov>

To: Lamonte John - PCBI <lamonte.john@gsa.gov>

Cc: Cory Anderson - PCBR <cory.anderson@gsa.gov>, Eric Cook - PCBH <eric.cook@gsa.gov>,

Jeffrey Jay Osmond - PCBH <jeffrey.osmond@gsa.gov>, Larry Boreali - PCBH
<larry.boreali@gsa.gov>, Marty Bowers - PCBI <marty.bowers@gsa.gov>, Mike
Ghazzaoui - PCBI <mike.ghazzaoui@gsa.gov>, Pam Howe - PCBH <pam.howe@gsa.gov>,
Robert Fay - PCBJ <robert.fay@gsa.gov>, Rob Luning - PCBH <robin.luning@gsa.gov>
Message-ID: <CAMzt8fuu0i01Ei5V5CIFS83k6P7b42w_PJrKB36iHH1RPNMcWg@mail.gmail.com>
MD5: 7634f0ch3d45dc39253e4be77881df08

Hi Lamonte and Jeffrey,
Jeffrey is the Lead Zone Director for the Construction Excellence Peer Review Expansion. The
two of you should get together to work out a plan to deliver on the ask and Jeffrey may have

already begun putting together a charter. The Zones are being assigned a lot of initiatives that
need to be coordinated amongst one another.

Thanks,

U.S. General Services Administration

Patrick Duffy

Director, Capital Program Delivery Zone C

PBS - Office of Project Delivery
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Subject: FY 2021 Priorities and Areas of Focus

Date: Thu, 01 Oct 2020 07:01:42 -0500

From: "GSA Administrator" <GSAAdministrator@notify.gsa.gov>
To: eric.cook@gsa.gov

Message-ID: <16845862.10331@notify.gsa.gov>
MD5: 5e1defb46128d846d457bc6243a58e10




Folder: GSA-2021-000164--eric.cook@gsa.gov_0

Dear GSA,

Happy Fiscal New Year! Fiscal Year 2021 provides us the opportunity to celebrate last year's
accomplishments while setting our sights on new goals and initiatives. | am happy to highlight
some of our FY 2020 successes and share my New Year’s Resolutions.

PBS: Last year, PBS faced a truly unprecedented challenge - a pandemic that required agencies
to vacate Federal space and demanded that we increase cleaning to keep everyone safe. At the
same time, hey still needed to deliver replacement leases, new construction, and cost savings.
While we don’t yet have the final numbers, right now we expect that PBS will wrap up FY20 with
approximately $1.35 billion in lease costs avoidance - a new record. Our lease replacement rate
increased by more than 70%, with new leases about 12% below average. As we look to FY21, |
expect that hese savings will only increase, while we explore what he workplace of 2030 will
look like. Personally, I'm excited that our customer agencies are looking to work with us as we
imagine the office of the future while taking steps to safely modernize our current spaces.

EAS: In FY 2020, FAS consolidated over 99% of our schedule contracts into one offering. It
awarded three commercial marketplace contracts, and made substantial progress on the other